1.
APPROVAL OF MINUTES:  Approval of the minutes from the November 25, 2013, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Murguia requested an addition be made to the minutes on Item #5, Santa Fe Museum, to reflect that Commissioners’ Court requested financial statements as per the contract from the Santa Fe Museum Board.  

MOTION was made by Commissioner Church: I move that we approve the minutes as corrected.      

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

______________________________________________________________________________
2.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of November 26, 2013
through December 3, 2013.  [Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Vaughn, Judge Pro Tem, referenced Vouchers checks Nos. 152453-152719 and wire #302-311 in the total amount of $2,364,241.38.

MOTION was made by Judge Ware:  I approve.      

SECOND for discussion was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

______________________________________________________________________________
3.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
The Insurance Report was so recognized.

See Documentation

______________________________________________________________________________
4.
SANTA FE RAILROAD MUSEUM: To hear a report on the status of the railroad museum and to take any action necessary. [Kemp, Wolfram]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Discussion was held among Commissioners’ Court.  No report was given and no further action was taken on item.

______________________________________________________________________________
5.
BAIL BOND BOARD:  To consider and act upon appointing Corky Roberts, Judge, County Court at Law #1, to serve on the Potter County Bail Bond Board for the year 2014. [Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we appoint Judge Roberts, County Court at Law #1, to serve on the Bail Bond Board.       

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

______________________________________________________________________________
6.
COUNTY ATTORNEY – COMPLIANCE REQUIREMENTS – EMPLOYEE POSITION: To consider and act upon adding the position of Compliance Coordinator in the County Attorney’s office to manage new discovery requirements applying to prosecutor offices. [Brumley]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
County Attorney Scott Brumley gave an explanation to Commissioners’ Court.

MOTION was made by Judge Ware:  I approve. (The hiring of a full-time Compliance Coordinator, funds to be paid from Forfeiture Funds as available.)        

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

______________________________________________________________________________
7
EQUIPMENT REPAIR:  To consider and act upon purchasing a HP LJ ENT printer in the amount of $1,540.46 to replace broken printer in the 181st District Court.  Funds to be taken from equipment repair/replace. [Harder]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Church:  I move we approve the purchase of the HP LJ ENT printer in the amount of $1,540.46 for the 181st District Court.       

SECOND was made by Commissioner Vaughn.     

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

______________________________________________________________________________
8.
COURTHOUSE PROJECT: To consider and act upon purchasing carpet for the County Courthouse in the amount of $15,217.61 from Interface Americas, Inc. utilizing Buyboard Contract #391-12.  Funds to be used from Courthouse Project Grocery List. [Harder, Ward]


 SEQ CHAPTER \h \r 1______________________________________________________________________________
Nick Ward, Facilities Maintenance, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Murguia: I make a motion that we approve the purchase of carpet in the amount of $15,217.61 using Buyboard Contract #391-12, funds to come from the Courthouse Project Grocery List.       

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Church, and Vaughn.
NOES: Judge Ware.
Motion carried by 4-1vote.



See Documentation

______________________________________________________________________________
9.
PROPERTY INSURANCE REPORT:  To hear a report and take any action necessary as a result of the property valuation study done by TAC in July 2013 [Harder]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Property Insurance Report was given by David Harder, Purchasing Agent, and Steve Lapp, Willis of Texas.
Passed.
 A work session to discuss this item will be held on Friday, December 13, 2013, 9:00 a.m. in Commissioners’ Courtroom. 


See Documentation

______________________________________________________________________________
10.
PROHIBITION ON OUTDOOR FIRES:  To consider and act upon imposing a    
ban on outdoor burning in the unincorporated areas of Potter County for a period 
not 
to exceed 90 days, pursuant to Local Government Code Section 352.081.  
[Lake]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Pat Fitzpatrick, Fire/Rescue, gave an explanation to Commissioners’ Court.

No action was taken on this Item. This item will be revisited at the next Commissioners’ Court meeting on December 23, 2013.
______________________________________________________________________________
11.
RECOGNITION OF RETIREMENT: To recognize the retirement of Barbara Snell, County Clerk’s Office, after 22 ½ years of faithful service to Potter County. [Smith]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
A Certificate of Retirement was presented to Barbara Snell by Commissioners’ Court.
Retirement was so recognized.
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______________________________________________________________________________
12.
TRISTATE FAIRGROUNDS – INTERLOCAL AGREEMENT WITH CITY OF AMARILLO – WATER LINE EASEMENT: To consider and act upon approving an interlocal agreement with the city for a water main on the TriState Fairgrounds, and to grant an easement to the city for the waterline. [Kemp]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Passed.
______________________________________________________________________________
13.
ELECTION ADMINISTRATION – To acknowledge that Melynn Huntley completed the course certification on Texas Public Information Act and Texas Open Meeting Act as required by Government Code, Section 552.012 and 551.005. [Huntley]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Course completion was so recognized.
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______________________________________________________________________________
14.  
TAX OFFICE – SELL OF PROPERTY:


a. To consider and act upon a request from the tax assessor/collector to sell multiple properties in a private sale. [Aylor]


 SEQ CHAPTER \h \r 1______________________________________________________________________________
Sherri Aylor, Tax Assessor Collector, came before Commissioners’ Court to answer any questions.

MOTION was made by Commissioner Church:  I move we allow the private sale of Lot 9 Block 12, Lot 10 Block 12, Lot 11 Block 12, and Lot 12 Block 12 – four properties.  

SECOND was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.
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______________________________________________________________________________
15.      
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary. [Head]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a Projects report to Commissioners’ Court.

MOTION was made by Judge Ware:  I approve. (North and South Entry Glare Project)   

SECOND was made by Commissioner Vaughn.     

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
Commissioner Murguia stated that the letter which was sent to Journeyman in September, 2013, did contain a request for mediation.

______________________________________________________________________________
16.       JAIL REPORT: To hear a report on the Potter County Detention Center and to

            take any action necessary.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Jail population of 578 (88 of those female) was given by Commissioner Vaughn, Judge Pro Tem.
______________________________________________________________________________
17.       COUNTY INSURANCE ITEMS: To consider and act upon any insurance
            claims, accidents, etc. against the county. 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
The County Attorney’s office was involved in an accident last week, but a full report has not yet been received by the County.
______________________________________________________________________________
18.       EXECUTIVE SESSION – PERSONNEL:    

            a. To hold an executive session to discuss the dismissal of a county employee,  
  
pursuant to Texas Government Code Sec. 551.074, authorizing a closed session to 
deliberate personnel matters regarding a public officer or employee.

            b. To take appropriate action necessary after the executive session.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioners’ Court went into Executive Session at 10:22 a.m. and returned to Open Session at 11:26 a.m.   No action was taken in Executive Session. 

Scott Brumley, County Attorney, addressed Commissioners’ Court. 

MOTION was made by Commissioner Murguia: I make the motion to approve as per the recommendation provided by the County Attorney.      

SECOND was made by Judge Ware.       

AYES: Commissioners Murguia, Vaughn and Judge Ware.
NOES:  Commissioners Kelly and Church.
Motion carried by 3-2 vote.
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______________________________________________________________________________
19.     AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Murguia requested that the Santa Fe Railroad Museum item be added to the next Commissioners’ Court agenda on Monday, December 23, 2013, 9:00 a.m.
______________________________________________________________________________
 SEQ CHAPTER \h \r 1******************************************************************************

Commissioner Vaughn, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Friday, December 13, 2013, for a Special Meeting in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

******************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 9th day of December, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
